Profile

Dr. Christian Kerschbaumer MBA, cert. PM (IPMA)

Professional experience

Since 2011 freelance work as external project manager, interim manager and PM trainer/coach;
experienced project experience in the metal processing/vehicle construction, automotive supply,
ancillary building trades (building elements in wood, installation, fagade construction, glass processing),
furniture wholesale (digitalization & cross/multi-channel), banking & financial services (ITSM, PSD2,
investment consulting), e-mobility (device construction Fast Charger), public transport sector

2010 to 2011 Participant in the brand development project of the Rubner Group 2011 in close
cooperation with Brand:Trust - Nuremberg D (www.brand-trust.de)

2001 to 2011 Project manager, project employee in various marketing and Org Dev projects
(introduction of Q management system, market research, etc.)

2001 to 2011 Head of administration and marketing at Rubner Tiiren AG, responsible for marketing,
accounting & controlling, IT/ERP, QM, personnel selection, etc.

1990 to 2001 Employee in production planning and control in the automotive sector (aluminum die
casting)

Training/further education

Master's degree course “Master of Business Administration” (MBA) at the Management Center
Innsbruck (MCI) with study visits to Boston and England, specializing in marketing

Studied Business Administration at the Leopold-Franzens University of Innsbruck, specializing in
Production & logistics - tourism & service industry, solid commercial training with Matura degree

TOEFL ibt test (English), auditor training according to 1SO 9001, REFA basic training, various seminars in
time management, rhetoric, sales talks, workshop organization, AutoCAD

Sales training (personality development, communication training, power presentations...) conducted by
Dale Carnegie® Italy and Austria

Project manager according to IPMA - Level C (at pma Austria)

Training “Train-the-Projectmanagement-Trainer/Coach/Consultant” at Roland Gareis Consulting (RGC) -

Vienna (www.rgc.at)


http://www.brand-trust.de/

@ ITIL® V3 Foundation, CGEIT, COBIT5® Foundation, Implementation and Assessment

ol SCRUM.org - PSM | + PSPO | - Certified as Professional Scrum Master and Product Owner

Competencies

e  Process management, project and program management, support for change processes, development
and expansion of quality management systems

o Temporary management in line functions (management, divisional management, brand development,
organizational development, crisis management) or as program or project support

w  Advice, training, consulting with a focus on project management (classic and agile)
- Support in projects and in the development of a project-oriented company

ol Knowledge in the use and introduction of agile working and PM methods such as SCRUM (Master or
Product Owner), Design Thinking, Kanban, OKR

- Methodical, social & emotional competence in dealing with people; artistic skills



